SERVE BOLDLY Workshops - April 25, 2026

Children’s Ministries

1.

Keep Them Safe: Writing or Revising a Child Protection Policy - Billy & Grace
Peters (Pastor & Wife, First Baptist, North Chili). Learn about the crucial elements
that should be in every child protection policy and how to help ensure that kids are
safe in all your church’s ministries.

Engaging and Equipping Parents to Disciple Their Children - Bob Bennett (Awana
Missionary -NY, PA). How do we get parents to own the discipleship of their children
and engage them in the ministries your church offers? How can we draw in unsaved
parents and see life-changing ministry happen? How can our church provide better
discipleship for kids whose parents will not get involved?

Kids and Digital Devices - Bob Bennett (Awana Missionary -NY, PA). How the world
is using “screen time” to disciple our children and what we can do about it. We will
look at how screens are affecting our children emotionally and even physically.

All Have Sinned... Who Wants to Hear That? - Beth Workman (USA Children’s
Ministry Coordinator for Evangelism Explosion) Interactive ways to talk to children
about the concept of sin and how it affects our relationship with God

How to Minister to Families with Children in Any Church -John and Donna
Mitchell (Pastor and Wife, Grace Baptist, Pennellville). Learn how to minister to
families with children by building on the people and resources already in your
church. Discover practical, flexible strategies that work for churches of any size,
without relying on preset programs.

Corporate Worship/Tech

6.

8.

We’ll Do It Live! - Kyle Franklin & Peter Apps (Pastor & Member, West Middlebury
Baptist Church, East Bethany). Come learn the why and how of live- streaming your
worship services. Let us show you how to be successful, even on a small church
budget and with limited volunteers.

Congregational Singing in Corporate Worship - Dr. Ken Pyne (Former
Music/Worship Pastor, Seminary and NSTM professor).

faculty. In your corporate worship service, who sings? What do they sing? Why do
they sing? How do they sing? Explore answers to these questions, both biblically
and practically, and improve the congregational singing in your worship services.
Tempo: Adapting to the Team That You Have - Lindsay Mix (Worship Team Leader,
Imperfect Church, Camilus). The pandemic brought our Music Team down to zero.




Our church went 18 months without music. This workshop reviews how we rebuilt
our team from the ground up and adapted along the way.

9. Skipping Your Sunday Snooze - Brandon Carmichael (Pastor, Victory Baptist,
Albion). Don't miss the morning message while you're catching Z’s. Master the art of
active listening and make your Sundays count.

10. Making the Most of Prayer (and Prayer Meeting) in Your Church - Brian King (NF
Director). We know the power of prayer. Let's gain know-how on leveraging this tool
for strong spiritual results.

Student Ministries

11. Inspiring a Sense of Wonder in the Classroom of God's Creation - Nate Derochie
(Director, Camp Bayouca). Local churches can utilize camp/natural settings for
greater discipleship. Consider the theological foundations of camp ministry and its
usefulness in inspiring wonder in disciples.

12.12 Stones in the Jordan - Reid Anderson (Director, Rock Mountain Bible Camp,
Susquehanna, PA). Anyone can use objects, activities, and guided conversations to
assist learners retain Biblical truth in their discipleship and/or spiritual growth.
Explore a medley of low-cost activities and resources that can be implemented in
youth, kids, and/or family ministries.

13. Leverage the Teachable Moment - Reid Anderson (Director, Rock Mountain Bible
Camp, Susquehanna, PA). Explore active learning methods for creating and capturing
teachable moments in kids, youth, and family ministry contexts. Utilizing an
experiential "train-the-trainer" model, everyone will receive least one practical
tool/resource to take back home forimmediate use in their ministries.

14. Working With Your Pastor — Toby Locke (Pastor, First Baptist, Horseheads). One of
the most important elements of an effective youth ministry is having strong
relationships with and effective coordination between youth leaders and their
pastor, especially if the pastor is not directly involved in the weekly flow of the youth
ministry. Join us as we address these important dynamics and offer suggestions on
how youth leaders can have the best possible working relationship with their pastor.

Teaching/Discipleship

15. How to Develop Fruitful Groups - Alex Nobles (Associate Pastor, First Baptist,
Wyoming). Are your studies, classes, or small groups described by ‘stale
information’... ‘stagnant attendance’... ‘student passivity’... ‘conversational
digression’? We can continually have formative, fruitful groups?!

16. The Perspective Every Church Volunteer Worker Should Have About the Bible! -
Jim Vogel (NF Associate Director). We all need to understand a few basic doctrinal
truths about the Bible as a foundation for effectiveness as we lead and
teach/explain truth in our churches. Let’s review them together!




17.

18.

19.

Developing a Training Mentality and Strategy for Your Church - Lee Kliewer (NSTM
Dean, Director, Paraklesis Partnerships). 2 Timothy 2:2 cites a "4 generation"
process for mentoring and developing ministry leaders. Discover practical ways to
make discipleship part of the ongoing DNA of your church.

Boldly Rooted: Cultivating a Love for God's Word and God's People in Women's
Classes - Cindi Massaro (Principal, Central Christian Academy, Pastor’s wife, First
Baptist, Dunkirk). Discover tips for teaching a class where women get excited about
growing in biblical knowledge and relationships.

Developing a Balanced Women'’s Ministry — Jeannie Vogel (NY Ambassador,
Revive Our Hearts Ministry). Whether you are new to this or have been involved in
connecting the women of your church for years, this inspiring session will help you
refresh the Vision, Focus, and Impact of your women’s ministry. You’ll be
encouraged to lead with renewed clarity and purpose.

Outreach/Evangelism

20.

21

22.

23.

Do We Really Love the Born and the Unborn? - Joanna Meyers (Director of Program
Development and Expansion Life Matters Training Center). God is calling every
Christian today to step up and out. Equip your church to participate in this calling.

.The Final Chapter: Completing the Great Commission through Translation -

Subash Muthyala (Bibles International). Catch a vision for fulfilling the Great
Commission through local church support of Bible translation work. This ministry
bridges the gaps between local churches and the world’s remaining unreached
language groups.

Establishing a Personal Evangelism Training Ministry in Your Church - Don
Workman (USA Missionary, Evangelism Explosion). Jesus' primary commands to us
(individuals and churches) involve discipleship, and that begins with personal
evangelism. Find tangible help in establishing a personal evangelism training
ministry in your church.

A Guide to Local School Ministries - John Phillips (Pastoral Intern, Grace Baptist,
Batavia). How can you get involved in your local school? Develop and sustain
healthy relationships with public school students and staff for the sake of the
gospel.

Inreach/Counseling

24. Dealing with Discouragement in Ministry — Toby Locke (Pastor First Baptist,

Horseheads). Discouragement in serving the Lord is common and found throughout
the Bible. How do you keep it from derailing your faith? This workshop will provide
practical guidance on overcoming discouragement and staying faithful in your
calling.




25. Ministering to the Marginalized - Wayne & Darlene Burroughs (Church Strategy
Consultant, Man in the Mirror, Members of First Baptist, Attica). Elevate your
awareness and equip your community to minister to people of all ages with physical
and developmental disabilities.

26.Help. .. 1 Work with People! - Jim Vogel (NF Associate Director). Church work is
people work. Let’s consider together - 8 important “people skills” for sharpening our
ministries to those we lead, work beside, or serve!

27.Where Two or Three Are Gathered Together - Rollin Howard (/nterim Pastor, First
Baptist, Newark Valley). Conflict is evitable. But Christians bring a set of values and
practices that ought to make us brilliant peacemakers.

28.The Sovereignty of God in Trauma - PART 1 of 2 - Doug Forman (Pastor, Breesport
Baptist, Breesport). This is atwo block workshop for those involved in or interested
in serving in the Biblical counseling ministry of their local church. The first block will
be an interview style presentation with a young lady who experienced terrible
trauma as a child.

29.The Sovereignty of God in Trauma - PART 2 of 2 - Doug Forman (Pastor, Breesport
Baptist, Breesport). The second block will involve a Biblical understanding of the
sovereignty of God in the face of painful and life shaping trauma and why clinging to
the sovereignty of God is essential to one's healing and hope.

Leadership

30. Raising Leaders in a Rural, Small Church -Josh Rathmell (Pastor, Faith Bible,
Oxford). Your rural ministry’s close-knit community is actually the perfect training
ground for new leaders. Learn how to identify and grow godly leadership right where
you are with who you’ve got.

31. Willit or Won’t it Work For Us? PASTORS TRACK - LD Maxson (Pastor, Central
Baptist, Binghamton). ‘It’s guaranteed to work!’... But will it work for us? Network
with fellow leaders to discuss proven and failed church practices and strategies in:
Education, Evangelism, Outreach, Inreach, and Worship.

32. Developing a Gospel-Centered Church Budget - Mark Massaro (Pastor, First
Baptist, Dunkirk). Budgets allow churches to be good stewards of the resources they
have for the mission that we are called to do. Rethink your process and apply key
gospel principles together.

Revitalization

33. Sabbath Reset: Rest, Refocus, Revive - Jeremiah and Emily Wheeler (Pastor and
Wife, Pine Valley Baptist, Millport). Discover how intentionally stepping back can
move your whole church forward. In this session, we’ll explore the principles of a
church-wide sabbatical, the benefits of rest and refocusing, and practical ways




34.

35.

36.

smaller congregations can implement rejuvenating rhythms without losing
momentum.

Fresh Start - Brian King (NF Director). God can revitalize your church. Learn key
steps now that can make a difference soon.

Dry Bones Come to Life Again — Brian Cook (Revitalization Pastor, Unadilla Forks
Baptist Church, Pastor, Brooktondale Baptist, Brooktondale). What do we do when
our church feels like a pile of dry bones and we are out of hope? Find real steps we
can take to see our church revived from the grave.

Churches Serving Pastorless Churches - John Mitchell (Pastor, Grace Baptist,
Pennellville). This workshop will explore opportunities for local churches coming
alongside churches without a pastor.

Church Building/Security

37.

38.

The $0 Transformation Lab - Jeremiah and Emily Wheeler (Pastor and Wife, Pine
Valley Baptist, Millport). Bring your church space to life—no budget needed! Submit
1-2 room photos and get live, creative, cost-free ideas to refresh and modernize
using what you already have. Email pinevalleybaptistpastor@gmail.com. We’ll try to
review all submissions, but can’t guarantee every space will be covered.

A Realistic, Practical, and Gospel-Minded Approach to Church Security -
Jeremiah Ayers (Decades of Law Enforcement and Security background, Member,
Breesport Baptist). With unlimited resources, money, and training, a church could
be made nearly impenetrably secure. But is that realistic or gospel minded? This
seminar will give a practical and realistic approach to mitigating risk and either
implementing or improving your church security for God’s glory.




